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DEVELOPING A BUSINESS 

CASE 

Company name | Project name 

Date: Project manager: 

Payback: Carbon savings: 

Total CAPEX: 
Capital expenditure relates to businesses’ long-term expenditure and 
includes the purchasing of assets like buildings, equipment, and company 
vehicles. CAPEX purchases will have a future benefit for the company. 

Total OPEX: 
Operational expenditure relates to the day-to-day expenses for a business 
occurring from business operations. This includes wages, utilities, and raw 
materials. 

Project description 

What is the aim of the project?  

Provide an outline of the key dates and timescales set out for the project. 

 

Strategic alignment 

How does this project align with your business’s ongoing goals and strategies?  

Include information here on committing to emissions reductions targets. 

 

Financial affordability and capital 

Provide a cost benefit analysis – why should this project be invested in? 

What is the anticipated cost of the project against the payback? 

Include information on overall CAPEX and OPEX figures. 

Show that project is affordable – you can include information gathered using the prioritisation template to 

help with this. 

How much investment is required?  

What is the expected return on the investment over 3 years? 

 

Benefits and estimated savings 

Outline the key benefits of funding the project.  

You can use information gathered from your carbon footprint, energy audit and prioritisation 

 

Implementation plan 

Include information here from the action plan you have developed.  

 

Risk assessment 

Risks 

What risks have you identified? What impacts do these risks have on the project?  

Mitigations 

How will you mitigate these risks? 
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Monitoring progress 

How are you going to report against the key performance indicators within the business case?  

How will you communicate this internally and externally? 

 


