Decarbonisation prioritisation matrix

Instructions
« This matrix can be used hand-in-hand with
. Long term
the decarbonisation measures template.
(> 3 years)

« After identifying potential decarbonisation
measures, their cost, and savings you can
plot them on this matrix.

« This will support you in prioritising which Medium term
measures to focus on and build these into (1 - 3 years)
your action plan.

Short term
(<1 year)

Quick payback Medium payback Long payback
( <2 years) (2-5years) (>5years)
Low cost Medium cost High cost
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